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The Spartan Way
Essential wine pairings for everything from popcorn to veggie burgers to General Tso’s Chicken, based on the wildly popular Grub Street
column Sancerre and Cheetos go together like milk and cookies. The science behind this unholy alliance is as elemental as acid, fat, salt,
and minerals. Wine pro Vanessa Price explains how to create your own pairings while proving you don’t necessarily need fancy foods to
unlock the joys of wine. Building upon the outsize success of her weekly column in Grub Street, Price offers delightfully bold wine and food
pairings alongside hilarious tales from her own unlikely journey as a Kentucky girl making it in the Big Apple and in the wine business. Using
language everyone can understand, she reveals why each dynamic duo is a match made in heaven, serving up memorable takeaways that
will help you navigate any wine list or local bottle shop. Charmingly illustrated and bubbling with personality, Big Macs & Burgundy will open
your mind to the entirely fun and entirely accessible wine pairings out there waiting to be discovered—and make you do a few spit-takes along
the way.

A Tactical Ethic
“The ultimate all-in-one guide to becoming a great leader.”—Daniel Pink From the creator and host of The Learning Leader Show, “the most
dynamic leadership podcast out there” (Forbes) that will “help you lead smarter” (Inc.), comes an essential tactical guide for newly promoted
managers. Every year, millions of top performers are promoted to management-level jobs—only to discover that the tactics that got them
promoted are not the tactics that will make them effective in their new role. In Welcome to Management, Ryan Hawk provides practical,
actionable advice and tools designed to ensure that transition is a successful one. He presents a new actionable three-part framework
distilled from best practices drawn from in-depth interviews with over 300 of the most forward-thinking leaders around the world, as well as his
own professional experience going from exceptional individual producer to new leader. Learn how to: • lead yourself: build skills and earn
credibility. Compliance can be commanded, but commitment cannot. People reserve their full capacity for emotional commitment for leaders
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they find credible, and credibility must be earned. • build your team: develop a healthy and sustainable culture of mutual trust and respect
that creates cohesion. This includes effective hiring and firing practices. • lead your team: set a clear strategy and vision for your team,
communicate effectively, and ultimately drive the results the organization is counting on your team to deliver. Through case studies, hundreds
of interviews, and personal stories, the book will help high performers make the leap from individual contributor to manager with greater ease,
grace, courage, and effectiveness. Welcome to management!

The Challenger Sale
Includes a FREE CD of Guided Meditations by Debbie Ford, the Author of The Best Year of Your Life The beauty of Key to Yourself is seen
through Venice Bloodworth's insightful approach to combining modern psychology and the very same principles taught thousands of years
ago by master teachers such as Jesus. In searching for her own spiritual enlightenment, Venice Bloodworth found the root of true happiness
based on concepts of spiritual psychology that disclosed the power of the mind to think itself to wellness, prosperity, and peace. Although the
world has changed drastically over time, people are still confronted with the same fears and inner conflicts. Key to Yourself meets these
challenges with ageless wisdom and boundless compassion.

User Friendly
Do you have what it takes to succeed in any situation? According to a retired commander who ran training for Navy SEALs, true optimal
performance goes beyond just skill. It’s all about THE ATTRIBUTES. “Diviney’s incredible book explains why some people thrive—even
when things get hard.”—Charles Duhigg, New York Times bestselling author of The Power of Habit During his twenty years as a Navy officer
and SEAL, Rich Diviney was intimately involved in a specialized SEAL selection process, which whittled a group of hundreds of extraordinary
candidates down to a handful of the most elite performers. Diviney was often surprised by which candidates washed out and which
succeeded. Some could have all the right skills and still fail, while others he might have initially dismissed would prove to be top performers.
The seemingly objective criteria weren’t telling him what he most needed to know: Who would succeed in one of the world’s toughest
military assignments? It is similarly hard to predict success in the real world. It happens often enough that underdog students accomplish
exceptional achievements while highly skilled, motivated employees fail to meet expectations. Dark-horse companies pull away from the pack
while dream teams flush with talent and capital go under. In working with and selecting top special operators for decades, Diviney saw that
beneath obvious skills are hidden drivers of performance, surprising core attributes—including cunning, adaptability, courage, even
narcissism—that determine how resilient or perseverant we are, how situationally aware and how conscientious. These attributes explain how
we perform as individuals and as part of a team. The same methodology that Diviney used in the military can be applied by anyone in their
personal and professional lives, and understanding these attributes can allow readers and their teams to perform optimally, at any time, in
any situation. Diviney defines the core attributes in fresh and practical ways and shares stories from the military, business, sports,
relationships, and even parenting to show how understanding your own attributes and those of the people around you can create optimal
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performance in all areas of your life.

One Mission
The essence and success of The Tao of Coaching has always been its focus on the practical tips and techniques for making work more
rewarding through the habit of coaching - and this philosophy continues to underpin this brand new reissue. The book's premise is simple:
that to become an effective coach, managers and leaders need master only a few techniques, even though mastery obviously requires
practice. Each chapter focuses on a specific technique - or Golden Rule - of coaching to help practice make perfect. Tried and tested by
generations within and beyond the workplace, this succinct and engaging book gives readers the tools to: - create more time for themselves,
by delegating well - build, and enjoy working with, effective teams - achieve better results - enhance their interpersonal skills. It demonstrates
that coaching is not simply a matter of helping others and improving performance, but is also a powerful force for self-development and
personal fulfilment.

The Genius Life
Here lie I, Martin Elginbrodde/Have mercy on my soul, Lord God, As I would do/ If I were God/ And ye were Martin Elginbroddeis is one of the
most famous of all epitaphs and comes from Edinburgh. This book contains many others, some pompous, some sad, some downright funny
and some ambiguous such as this gravestone in Liverpool which declares Here lyeth Sarah Young who went to sleep with Christ 6th January
1741 or that of her namesake the Mormon leader and polygamist, Brigham Young, whose gravestone reads Brigham Young. Born on this
spot 1801. A man of much courage and equipment.

HBR's 10 Must Reads on Strategy, Vol. 2 (with bonus article "Creating Shared Value" By Michael E. Porter and
Mark R. Kramer)
An extraordinarily new business slant on how companies can generate greater profits in 23 compact lessons with ongoing tutorials between
two fictitious individuals. In the past, companies taught their employees about quality. In today's unstable economy, employers must stress
the importance of profitability. Now with scores of examples from the global marketplace, the bestselling coauthor of The Profit Zone and
Profit Patterns takes you to a higher level in the art of business. Each of the twenty-three chapters in this concise, challenging book presents
a different, powerful business modeland a provocative dialogue between an extraordinary teacher called David Zhao and his young protégé.
Revealed are the invisible but significant governing principles that allow businesses to survive and prosper in any economic climate. By
participating in each session with the exuberant, challenging master, you too will learn how your company and your competitors generate
profitwhat approach best applies to your profit-making strategywhat specific actions your organization can take in the next ninety days to
improve its bottom lineand more.
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The Business Book
Following the success of his recent book on Navy SEALs in Iraq, The Sheriff of Ramadi, bestselling author and combat veteran Dick Couch
now examines the importance of battlefield ethics in effectively combating terrorists without losing the battle for the hearts of the local
population. A former SEAL who led one of the only successful POW rescue operations in Vietnam, Couch warns that the mistakes made in
Vietnam forty years ago are being repeated in Iraq and Afghanistan, and that the stakes are even higher now. His book takes a critical look at
the battlefield conduct of U.S. ground-combat units fighting insurgents in Iraq and Afghanistan. Since the prize of the fight on the modern
battlefield is the people, he warns every death has a consequence. Every killing has both strategic and moral significance for U.S. warriors.
From his unique and qualified perspective, Couch examines the sources and issues that can lead to wrong conduct on the battlefield, and
explains how it comes about and what can be done to correct it. He considers the roles of command intent and the official rules of
engagement, but his primary focus is on ethical conduct at the squad and platoon level. Tactical ethics, according to the author s definition, is
the moral and ethical armor that should accompany every American warrior into battle, and these standards apply to the engaged unit as well
as to the individual. A harsh critic of immoral combat tactics, Couch offers realistic measures to correct these potentially devastating errors.
He argues that as a nation, we must do all we can to protect our soldiers humanity, for their sake, so they can return from service with honor,
and for our sake as a people and for our standing in the world.

Welcome to Management: How to Grow From Top Performer to Excellent Leader
This completely updated edition of an industry classic shows a new generation of editors and designers how to make their publications sing!
Readers will find a treasury of practical tips for helping story and design reinforce each other and create powerful pages that are irresistible to
readers. Brimming with hundreds of illustrations, Editing by Design presents proven solutions to such design issues as columns and grids,
margins, spacing, captions, covers and color, type, page symmetry, and much more. A must-have resource for designers, writers, and art
directors looking to give their work visual flair and a competitive edge!

Small Matters
Foreword by Seattle Seahawks quarterback Russell Wilson From a top mental conditioning coach—"the world’s best brain trainer” (Sports
Illustrated)—who has transformed the lives and careers of elite athletes, business leaders, and military personnel, battle-tested strategies that
will give you tools to manage and overcome negativity and achieve any goal. He knows how to win. More, he knows the many ways-subtle,
brutal, often self-inflicted-we lose. As the most trusted mental coach in the world of sports, Trevor Moawad has worked with many of the most
dominant athletes and the savviest coaches. From Nick Saban and Kirby Smart to Russell Wilson, they all look to Moawad for help finding or
keeping or regaining their competitive edge. (As do countless business leaders and members of special forces.) Now, at last, Moawad shares
his unique philosophy with the general public. He lays out lessons he's derived from his greatest career successes as well as personal
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setbacks, the game-changing wisdom he's earned as the go-to whisperer for elite performers on fields of play and among men and women
headed to the battlefield. Moawad's motivational approach is elegant but refreshingly simple: He replaces hardwired negativity, the kind of
defeatist mindset that's nearly everybody's default, with what he calls "neutral thinking." His own special innovation, it's a nonjudgmental,
nonreactive way of coolly assessing problems and analyzing crises, a mode of attack that offers luminous clarity and supreme calm in the
critical moments before taking decisive action. Not only can neutral thinking raise your performance level-it can transform your overall life.
And it all starts, Moawad says, with letting go. Past failures, past losses-let them go. "The past isn't predictive. If you can absorb and embrace
that belief, everything changes. You'll instantly feel more calm. And the athlete-or employee or parent or spouse-who's more calm is also
more aware, and more times than not will win."

Hidden
The Business Book clearly and simply explains all of the key theories that have shaped the world of business, management, and commerce.
Using easy-to-follow graphics and artworks, succinct quotations, and thoroughly accessible text, The Business Book introduces the would-be
entrepreneur and general reader alike to the work of great commercial thinkers, leaders, and gurus. The Business Book includes: - Almost
100 quotations from the great business thinkers and gurus - Information on every facet of business management, including alternative
business models, with real life examples from the marketplace - A structure that takes the reader through every stage of business strategy,
from start-up to delivering the goods The clear and concise summaries, graphics, and quotations in The Business Book will help even the
complete novice understand the key ideas behind business success.

Knowing You, Knowing Them
Business Model Shifts is a visually stunning guide to six fundamental disruptions happening now: The Services Shift: the move from products
to services The Stakeholder Shift: the move from an exclusive shareholder orientation to creating value for all stakeholders, including
employees and society The Digital Shift: the move from traditional business operations to 24/7 connection to customers and their needs The
Platform Shift: the move from trying to serve everyone, to connecting people who can exchange value on a proprietary platform The
Exponential Shift: the move from seeking incremental growth to an exponential mindset that seeks 10x growth The Circular Shift: the move
from take-make-dispose towards restorative, regenerative, and circular value creation This groundbreaking book, co-authored by Patrick van
Der Pijl, producer of the global bestseller Business Model Generation, was written during the COVID-19 pandemic and perfectly captures the
challenging times in which we live. Business Model Shiftsincludes case studies, stories, and in-depth analysis based on the work of hundreds
of the world’s largest and most intriguing organizations. Each case study details how organizations created their own business model shifts
in order to create more customer value, and ultimately create a stronger, more competitive business. Whether you’re looking for ways to
redesign your business due to the challenges introduced by COVID-19 and other disruptions, or you want to simply create more lasting value
for your customers, Business Model Shifts is an essential book that will change the way you think about your business.
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Spec Ops
Seize and expand the competitive edge with a smart, well-managed culture “renovation” Most business leaders understand the power of a
dynamic, positive culture—but almost every effort to change culture fails. Why? The approach is often all wrong. Rather than attempt to
“transform” a new culture from the ground up, leaders need to instead spearhead a culture renovation. It’s all about keeping what works,
changing what needs to be changed, and ensuring proper care and maintenance—much like refurbishing and living in a beautiful historic
home and improving its overall value. In Culture Renovation, the head of the world’s leading HR research firm—the Institute for Corporate
Productivity (i4cp)—Kevin Oakes provides tangible, tactical insights drawn from a robust data set and informed by CEOs and HR leaders at
many of the world’s top companies. You’ll find everything you need to rebuild your corporate culture with care and expertise, including:
Three phases and detailed action steps for architecting the change you want to see Practical insights and examples from T-Mobile, Microsoft,
3M, and other top companies The traits of a healthy corporate culture Proven talent practices to maintain your new culture for long-term
success Oakes identifies 18 proven leadership actions for turning any culture into an agile, resilient, and innovative high-performance
organization. You’ll learn how to best understand the culture in place today and set a new cultural path for decades to come; develop a cocreation mindset; identify influencers and blockers; ferret out skeptics and non-believers; measure, monitor, and report progress; and
implement “next practices” in talent strategies to sustain the renovation. Culture Renovation delivers everything you need to plan, build, and
maintain a corporate culture that drives profits, growth, and business sustainability now and well into the future.

Everybody Matters
Do you have the right strategy to lead your company into the future? Get more of the management ideas you want, from the authors you
trust, with HBR's 10 Must Reads on Strategy (Vol. 2). We've combed through hundreds of Harvard Business Review articles and selected the
most important ones to help you combat new competitors and define the best strategy for your company. With insights from leading experts
including Michael E. Porter, A.G. Lafley, and Clayton M. Christensen, this book will inspire you to: Choose a strategy that meets the demands
of your competitive environment Identify the signals of disruption and take steps to avoid it Understand lean methodology and how it is
changing business Transform your products and services into platforms Instill your strategy with creativity and purpose Generate value for
your company, while also contributing to society This collection of articles includes "Your Strategy Needs a Strategy," by Martin Reeves,
Claire Love, and Philipp Tillmanns; "Transient Advantage," by Rita Gunther McGrath; "Bringing Science to the Art of Strategy," by A.G.
Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow; "Managing Risks: A New Framework," by Robert S. Kaplan and Anette Mikes;
"Surviving Disruption," by Maxwell Wessel and Clayton M. Christensen; "The Great Repeatable Business Model," by Chris Zook and James
Allen; 'Pipelines, Platforms, and the New Rules of Strategy," by Marshall W. Van Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary;
"Why the Lean Start-Up Changes Everything," by Steve Blank; "Strategy Needs Creativity," by Adam Brandenburger; "Put Purpose at the
Core of Your Strategy," by Thomas W. Malnight, Ivy Buche, and Charles Dhanaraj; "Creating Shared Value," by Michael E. Porter and Mark
R. Kramer.
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The Book Thief
From the co-author of the New York Times bestseller Team of Teams, a practical guide for leaders looking to make their organizations flatter
and more interconnected. Too often, companies end up with teams stuck in their own silos, pursuing goals and metrics in isolation. Their
traditional autocratic structures create stability, scalability, and predictability -- but in a world that demands constant adaptation, this traditional
model fails. In Team of Teams, retired four-star General Stanley McChrystal and former Navy SEAL Chris Fussell made the case for a new
organizational model combining the agility, adaptability, and cohesion of a small team with the power and resources of a giant organization.
Now, in One Mission, Fussell channels all his experiences, both military and corporate, into powerful strategies for unifying isolated and
distrustful teams. This practical guide will help leaders in any field implement the Team of Teams approach to tear down their silos, improve
collaboration, and avoid turf wars. By committing to one higher mission, organizations develop an overall capability that far exceeds the sum
of their parts. From Silicon Valley software giant Intuit to a government agency on the plains of Oklahoma, organizations have used Fussell’s
methods to unite their people around a single compelling vision, resulting in superior performance. One Mission will help you follow their
example to a more agile and resilient future.

The Attributes
How to create the change you want to see in the world using the paradigm-busting ideas in this "utterly fascinating" (Adam Grant) big-idea
book.? Most of what we know about how ideas spread comes from bestselling authors who give us a compelling picture of a world, in which
"influencers" are king, "sticky" ideas "go viral," and good behavior is "nudged" forward. The problem is that the world they describe is a world
where information spreads, but beliefs and behaviors stay the same. When it comes to lasting change in what we think or the way we live, the
dynamics are different: beliefs and behaviors are not transmitted from person to person in the simple way that a virus is. The real story of
social change is more complex. When we are exposed to a new idea, our social networks guide our responses in striking and surprising
ways. Drawing on deep-yet-accessible research and fascinating examples from the spread of coronavirus to the success of the Black Lives
Matter movement, the failure of Google+, and the rise of political polarization, Change presents groundbreaking and paradigm-shifting new
science for understanding what drives change, and how we can change the world around us.

Orientalism
Add 50% to 100% to Your Sales—In 5 Minutes Per Day 5-Minute Selling presents a proven, simple process that can double your sales, even if
you don’t have time for an elaborate new sales system. When you spend your days scrambling to take orders and resolving customer issues,
there is little time for new sales techniques. This book is for you. In 5-Minute Selling, Alex Goldfayn describes how thousands of his clients
and workshop attendees have generated dramatic annual sales growth with short bursts of action throughout the day. With three-second
efforts throughout the day, you can add 50 to 100% to your sales. The techniques in this book are simple but powerful: You’ll learn the power
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of picking up the phone proactively to call customers and prospects when nothing is wrong, because almost nobody does this You’ll get
approaches for offering customers additional products and services—and asking about what else they are buying elsewhere—because almost
nobody does this either You’ll also learn about the low-tech but incredibly effective singular impact of the hand-written note In short, 5-Minute
Selling is about showing customers and prospects that we care about them more than our competition does with simple, repeated, lightningfast, high-value, consistent communications. Don’t Read This Book, DO THIS BOOK: 5-Minute Selling lays out a Two-Week Challenge for
you implement in your sales work. Follow the detailed process for five minutes per day, for 10 working days (less than one total hour of time),
and, like thousands before you, you will begin to see dramatic improvements in your sales growth.

The Art of Profitability
"Mike takes a fresh perspective on the topic of leadership. A must read for aspiring and seasoned leaders alike, and a welcomed addition to
anyone's leadership library." Mike Garner, a former Infantry officer and leadership instructor at West Point. This book is written for the new
manager or anyone who aspires to become a leader. Whether you have just finished school or have been working for some time, you are in
(or about to assume) your first real leadership position. Leadership in Balance will help you to see and understand your natural tendency in
each of four essential leadership domains. Once you've identified your true and natural tendencies, you become self- aware of your default
position as a leader. Armed with that knowledge, and as you become situationally aware of your team and the environment, you will learn to
see when the situation demands a shift in order to find balance between you and the environment where you lead. Understanding the
concepts of Leadership in Balance will allow leaders at all levels to become immediately more effective and infinitely more productive.

Business Model Shifts
In his highly provocative first book, Scott Galloway pulls back the curtain on exactly how Amazon, Apple, Facebook, and Google built their
massive empires. While the media spins tales about superior products and designs, and the power of technological innovation, Galloway
exposes the truth: none of these four are first movers technologically - they've either copied, stolen, or acquired their ideas. Readers will
come away with fresh, game -changing insights about what it takes to win in today's economy. Print run 125,000.

Big Macs & Burgundy
SUMMARY Living Brave(TM) is a mindset and methodology that answers the question 'what would we do if we were Living Brave(TM)?
Understand the individual & cultural mechanic, mindset and methodology of Trust, Accountability, Bravery and Connection Get clarity on how
leaders let go of position and power to increase trust and enable discretionary effort Understand how the social media platform rewrote
peoples expectations for those in senior roles See how leadership is behavioural and a mindset and is not based on positional power Identify
the beliefs and levers that enable bravery and accountable behaviours Gain clarity around your own leadership position Connect with your
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own identity as a Leader of Self Enable others to hold space with their own version of Living Brave(TM) FORWARD "I have no hesitation in
recommending this book" - Major General Paul Nanson, CBE (Commandant Royal Military Academy Sandhurst) TESTIMONIALS "Trusted
counsel to the senior team. Authentic, motivational, inspirational, making a positive contribution to the success of our business. A fantastic
ability to 'cut through the noise' and deal with the things that really matter." - Anthony O'Keeffe, MD, LINK Asset Services "Fantastic coach,
such vast experience, there doesn't seem to be a situation he hasn't come across. Knowledgeable, engaging, inspiring and firm in equal
measure, the kind of leader any of us want to be. His 'craft' combined with his humility make him an outstanding partner to any leadership
team." - Elona Mortimer-Zhika, CEO, IRIS Software "A breath of fresh air to our business and instrumental in converting our hopes and
aspirations into a reality." - Colin Jellicoe, HRD, VINCI Construction "Rarely in life do you come across someone who genuinely inspires you
to greater leadership, gives you tools to excel and is truly brilliant at what they do. Outstanding in his ability to coach, mentor, communicate,
inspire. Above all, he delivers results that add true value." - Mark Taylor, Global CEO, InXpress AUTHOR Guy Bloom is a leadership
specialist working with organisations and senior leaders to step into the space of Living Brave. He is the driving force behind Living
Brave(TM), working with individuals and organisations to create truly trusted, accountable, brave and connected leaders. Guy has spent his
working life investigating the human and organisational drivers that create long term systemic change. A life-long martial artist he is an
instructor in three martial art systems, a four-time Hall of Famer and an advocate of how fears can be overcome with a proven technique, the
correct mindset and the bit no one likespractice and feedback. He spends most of his work life as an executive and team coach. In his spare
time, Guy judge's leadership awards has won a few of them, writes articles, is working on a second and third book. This is all geared to
ensure his two sons have a clear legacy of what leadership is for themselves and that those who truly want to define themselves as Living
Brave(TM) have an approach that is deeply rooted in methodology and mindset. His favourite quote is from the lawyer, politician and diplomat
Adlai E. Stevenson, "It's hard to lead a cavalry charge if you think you look funny on a horse", as Guy says after sharing this, "I'll that let sit for
a moment.

The Plantpower Way
A transformative family lifestyle guide on the power of plant-based eating—with 120 recipes—from world-renowned vegan ultra-distance athlete
Rich Roll and his chef wife Julie Piatt Created by renowned vegan ultra-distance athlete and high-profile wellness advocate Rich Roll and his
chef wife Julie Piatt, The Plantpower Way shares the joy and vibrant health they and their whole family have experienced living a plant-based
lifestyle. Bursting with inspiration, practical guidance, and beautiful four-color photography, The Plantpower Way has more than 120 delicious,
easy-to-prepare whole food recipes, including hearty breakfasts, lunches, and dinners, plus healthful and delicious smoothies and juices, and
decadent desserts. But beyond the plate, at its core, The Plantpower Way is a plant-centric lifestyle primer that finally provides the modern
family with a highly accessible roadmap to long-term wellness and vibrant body, mind, and spirit health. The Plantpower Way is better than a
diet: It's a celebration of a delicious, simple, and sustainable lifestyle that will give families across the country a new perspective and path to
living their best life. From the Hardcover edition.
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The Culture Code
Anyone can master the fundamentals of game design - no technological expertise is necessary. The Art of Game Design: A Book of Lenses
shows that the same basic principles of psychology that work for board games, card games and athletic games also are the keys to making
top-quality videogames. Good game design happens when you view your game from many different perspectives, or lenses. While touring
through the unusual territory that is game design, this book gives the reader one hundred of these lenses - one hundred sets of insightful
questions to ask yourself that will help make your game better. These lenses are gathered from fields as diverse as psychology, architecture,
music, visual design, film, software engineering, theme park design, mathematics, writing, puzzle design, and anthropology. Anyone who
reads this book will be inspired to become a better game designer - and will understand how to do it.

Editing by Design
The 10th-anniversary edition of the No. 1 international bestseller and modern classic beloved by millions of readers HERE IS A SMALL FACT
- YOU ARE GOING TO DIE 1939. Nazi Germany. The country is holding its breath. Death has never been busier. Liesel, a nine-year-old girl,
is living with a foster family on Himmel Street. Her parents have been taken away to a concentration camp. Liesel steals books. This is her
story and the story of the inhabitants of her street when the bombs begin to fall. SOME IMPORTANT INFORMATION - THIS NOVEL IS
NARRATED BY DEATH The 10th-anniversary edition features pages of bonus content, including marked-up manuscript pages, original
sketches, and pages from the author's writing notebook.

Living Brave Leadership
'So much of what I know about trust I learned from Rich Diviney'- Simon Sinek 'Incredible explains why some people thrive - even when
things get hard' - Charles Duhigg 'If you care about getting better, you need to buy this book' Daniel Coyle Learn the secret to being your best
During his twenty years as a Navy officer and SEAL, Rich Diviney was intimately involved in specialized SEAL selection, whittling hundreds of
extraordinary candidates down to a handful of elite performers. But Diviney was often surprised by who succeeded. Those with the right skills
sometimes failed, while others he had initially dismissed became top performers. Why weren't the most skillful candidates the ones who
would succeed best in some of the world's toughest military assignments? Through years of observation, Diviney cracked the code: beneath
obvious skills are a successful recruit's core attributes, the innate traits for a person's performance as an individual and in a team. This book
defines these key attributes - including cunning, adaptability, even narcissism - so you can identify and understand your own and those of
people around you, helping you perform optimally in all areas of your life.

The Four
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"Bob Chapman, CEO of the $1.7 billion manufacturing company Barry-Wehmiller, is on a mission to change the way businesses treat their
employees." - Inc. Magazine Starting in 1997, Bob Chapman and Barry-Wehmiller have pioneered a dramatically different approach to
leadership that creates off-the-charts morale, loyalty, creativity, and business performance. The company utterly rejects the idea that
employees are simply functions, to be moved around, "managed" with carrots and sticks, or discarded at will. Instead, Barry-Wehmiller
manifests the reality that every single person matters, just like in a family. That's not a cliché on a mission statement; it's the bedrock of the
company's success. During tough times a family pulls together, makes sacrifices together, and endures short-term pain together. If a parent
loses his or her job, a family doesn't lay off one of the kids. That's the approach Barry-Wehmiller took when the Great Recession caused
revenue to plunge for more than a year. Instead of mass layoffs, they found creative and caring ways to cut costs, such as asking team
members to take a month of unpaid leave. As a result, Barry-Wehmiller emerged from the downturn with higher employee morale than ever
before. It's natural to be skeptical when you first hear about this approach. Every time Barry-Wehmiller acquires a company that relied on
traditional management practices, the new team members are skeptical too. But they soon learn what it's like to work at an exceptional
workplace where the goal is for everyone to feel trusted and cared for--and where it's expected that they will justify that trust by caring for
each other and putting the common good first. Chapman and coauthor Raj Sisodia show how any organization can reject the traumatic
consequences of rolling layoffs, dehumanizing rules, and hypercompetitive cultures. Once you stop treating people like functions or costs,
disengaged workers begin to share their gifts and talents toward a shared future. Uninspired workers stop feeling that their jobs have no
meaning. Frustrated workers stop taking their bad days out on their spouses and kids. And everyone stops counting the minutes until it's time
to go home. This book chronicles Chapman's journey to find his true calling, going behind the scenes as his team tackles real-world
challenges with caring, empathy, and inspiration. It also provides clear steps to transform your own workplace, whether you lead two people
or two hundred thousand. While the Barry-Wehmiller way isn't easy, it is simple. As the authors put it: "Everyone wants to do better. Trust
them. Leaders are everywhere. Find them. People achieve good things, big and small, every day. Celebrate them. Some people wish things
were different. Listen to them. Everybody matters. Show them."

Embrace the Suck
More than three decades after its first publication, Edward Said's groundbreaking critique of the West's historical, cultural, and political
perceptions of the East has become a modern classic. In this wide-ranging, intellectually vigorous study, Said traces the origins of
"orientalism" to the centuries-long period during which Europe dominated the Middle and Near East and, from its position of power, defined
"the orient" simply as "other than" the occident. This entrenched view continues to dominate western ideas and, because it does not allow the
East to represent itself, prevents true understanding. Essential, and still eye-opening, Orientalism remains one of the most important books
written about our divided world. From the Trade Paperback edition.

The Tao of Coaching
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AMAZON BEST BOOKS OF 2019 PICK FORTUNE WRITERS AND EDITORS' RECOMMENDED BOOKS OF 2019 PICK "User Friendly is a
tour de force, an engrossing fusion of scholarly research, professional experience and revelations from intrepid firsthand reporting."
—EDWARD TENNER, The New York Times Book Review In User Friendly, Cliff Kuang and Robert Fabricant reveal the untold story of a
paradigm that quietly rules our modern lives: the assumption that machines should anticipate what we need. Spanning over a century of
sweeping changes, from women’s rights to the Great Depression to World War II to the rise of the digital era, this book unpacks the ways in
which the world has been—and continues to be—remade according to the principles of the once-obscure discipline of user-experience design.
In this essential text, Kuang and Fabricant map the hidden rules of the designed world and shed light on how those rules have caused our
world to change—an underappreciated but essential history that’s pieced together for the first time. Combining the expertise and insight of a
leading journalist and a pioneering designer, User Friendly provides a definitive, thoughtful, and practical perspective on a topic that has
rapidly gone from arcane to urgent to inescapable. In User Friendly, Kuang and Fabricant tell the whole story for the first time—and you’ll
never interact with technology the same way again.

Leadership in Balance
During the brutal crucible of Navy SEAL training, instructors often tell students to "embrace the suck." This phrase conveys the one lesson
that is vital for any SEAL hopeful to learn: lean into the suffering and get comfortable being very uncomfortable. In this powerful, no-nonsense
guide, Navy SEAL combat veteran turned leadership expert Brent Gleeson teaches you how to transform every area of your life--the Navy
SEAL way. Can anyone develop this level of resilience? Gleeson breaks it down to a Challenge-Commitment-Control mindset. He reveals
how resilient people view difficulties as a Challenge, where obstacles and failures are opportunities for growth. Next, they have a strong
emotional Commitment to their goals and are not easily distracted or deterred. Finally, resilient people focus their energy on the things within
their Control, rather than fixating on factors they can't impact. Embrace the Suck provides an actionable roadmap that empowers you to
expand your comfort zone to live a more fulfilling, purpose-driven life. Through candid storytelling, behavioral science research, and plenty of
self-deprecating humor, Gleeson shows you how to use pain as a pathway, reassess your values, remove temptation, build discipline, suffer
with purpose, fail successfully, transform your mind, and achieve more of the goals you set

The Attributes
The author of the New York Times bestselling Genius Foods is back with a lifestyle program for resetting your brain and body to its “factory
settings,” to help fight fatigue, anxiety, and depression and to optimize cognitive health for a longer and healthier life. The human body was
honed under conditions that no longer exist. The modern world has changed dramatically since our days as hunter gatherers, and it has
caused widespread anxiety, stress, and disease, leaving our brains in despair. But science proves that the body and brain can be healed with
the intervention of lifestyle protocols that help us to regain our cognitive birthright. In The Genius Life, Lugavere expands the Genius Foods
plan, which focused on nutrition and how it affects brain health, and expands it to encompass a full lifestyle protocol. We know now that the
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health of our brains—including our cognitive function and emotional wellness—depend on the health of our gut, endocrine, cardiac and nervous
systems as there is a constant feedback loop between all systems. Drawing on globe-spanning research into circadian biology, psychology,
dementia prevention, cognitive optimization, and exercise physiology, The Genius Life shows how to integrate healthy choices in all aspects
of our daily routines: eating, exercising, sleeping, detoxing, and more to create a healthy foundation for optimal cognitive health and
performance. Among Max’s groundbreaking findings, you will discover: · A trick that gives you the equivalent of a “marathon” workout, in 10
minutes · How to get the benefits of an extra 1-2 servings of veggies daily without eating them · The hidden chemicals in your home that
could be making you fat and sick · How to boost melatonin levels by up to 58% for deeper sleep without supplements The book features an
achievable prescriptive 21-day plan for Genius Living that includes daily workouts, meal plans, and meal prep tips, and accompanied with
helpful suggestions for healthy swaps and snacks

The Better Angels of Our Nature
New York Times bestselling author Joe De Sena, founder and CEO of Spartan, the global health and wellness platform, leader in obstacle
racing, and executive producer of NBC’s television show Spartan: Ultimate Team Challenge, challenges you to live The Spartan Way.
Determined to yank 100 million people off their couch cushions to start living instead of being passive observers of life, Joe De Sena has one
ultimate goal: to help improve everyone’s physical and emotional health by teaching them the tenets of Spartan living from ancient Greece:
simple eating, smart training, mastering resilience, and an all-out commitment to achieving a goal. Like Spartan training, living The Spartan
Way requires endurance to reach your finish line, the goal that inspires and drives you to succeed no matter what obstacles are thrown in
your path. De Sena believes you can gain that endurance in just thirty-six days by following the ten Spartan Core Virtues, timeless principles
to help you embrace adversity and overcome any challenge, and making them a permanent part of your own personal core. The Spartan
Core Values include: Self-Awareness—Know yourself Commitment—Be dedicated Passion—Discover your purpose Discipline—Practice
diligence Prioritization—Put your house in order Grit—Push your limits Courage—Face your fears and your failures Optimism—Look for the
positives Integrity—Act honestly Wholeness—Live as a Spartan De Sena turned this philosophy into a lifestyle—and so can you. With The
Spartan Way, you’ll discover your true north, unleash the warrior within, and transform your life to 10X your maximum potential.

Relentless
A practical workbook explaining why people react the way they do. Ever wondered why you get on with some and not others? This will book
explain why. It will also show you how to get the best out of yourself and those you work with.

The Art of Game Design
Presents a controversial history of violence which argues that today's world is the most peaceful time in human existence, drawing on
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psychological insights into intrinsic values that are causing people to condemn violence as an acceptable measure.

Culture Renovation: 18 Leadership Actions to Build an Unshakeable Company
Vice Adm. William H. McRaven helped to devise the strategy for how to bring down Osama bin Laden, and commanded the courageous U.S.
military unit that carried it out on May 1, 2011, ending one of the greatest manhunts in history. In Spec Ops, a well-organized and deeply
researched study, McRaven analyzes eight classic special operations. Six are from WWII: the German commando raid on the Belgian fort
Eben Emael (1940); the Italian torpedo attack on the Alexandria harbor (1941); the British commando raid on Nazaire, France (1942); the
German glider rescue of Benito Mussolini (1943); the British midget-submarine attack on the Tirpitz (1943); and the U.S. Ranger rescue
mission at the Cabanatuan POW camp in the Philippines (1945). The two post-WWII examples are the U.S. Army raid on the Son Tay POW
camp in North Vietnam (1970) and the Israeli rescue of the skyjacked hostages in Entebbe, Uganda (1976). McRaven—who commands a U.S.
Navy SEAL team—pinpoints six essential principles of “spec ops” success: simplicity, security, repetition, surprise, speed and purpose. For
each of the case studies, he provides political and military context, a meticulous reconstruction of the mission itself and an analysis of the
operation in relation to his six principles. McRaven deems the Son Tay raid “the best modern example of a successful spec op [which] should
be considered textbook material for future missions.” His own book is an instructive textbook that will be closely studied by students of the
military arts. Maps, photos.

Change
What's the secret to sales success? If you're like most business leaders, you'd say it's fundamentally about relationships-and you'd be wrong.
The best salespeople don't just build relationships with customers. They challenge them. The need to understand what top-performing reps
are doing that their average performing colleagues are not drove Matthew Dixon, Brent Adamson, and their colleagues at Corporate
Executive Board to investigate the skills, behaviors, knowledge, and attitudes that matter most for high performance. And what they
discovered may be the biggest shock to conventional sales wisdom in decades. Based on an exhaustive study of thousands of sales reps
across multiple industries and geographies, The Challenger Sale argues that classic relationship building is a losing approach, especially
when it comes to selling complex, large-scale business-to-business solutions. The authors' study found that every sales rep in the world falls
into one of five distinct profiles, and while all of these types of reps can deliver average sales performance, only one-the Challenger- delivers
consistently high performance. Instead of bludgeoning customers with endless facts and features about their company and products,
Challengers approach customers with unique insights about how they can save or make money. They tailor their sales message to the
customer's specific needs and objectives. Rather than acquiescing to the customer's every demand or objection, they are assertive, pushing
back when necessary and taking control of the sale. The things that make Challengers unique are replicable and teachable to the average
sales rep. Once you understand how to identify the Challengers in your organization, you can model their approach and embed it throughout
your sales force. The authors explain how almost any average-performing rep, once equipped with the right tools, can successfully reframe
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customers' expectations and deliver a distinctive purchase experience that drives higher levels of customer loyalty and, ultimately, greater
growth.

Goodbye, Cruel World
A Navy officer and SEAL shares stories from the military, business, sports, relationships, and even parenting to explain how to create optimal
performance in all areas of life.

5-Minute Selling
What can you learn from the most successful companies in the world? The Spanx Story will help you understand and adopt the competitive
strategies, workplace culture, and daily business practices that enabled entrepreneur Sara Blakely to dominate the shapewear industry and
become a billionaire. Sara Blakely had a problem. She had a beautiful pair of white designer pants hanging in her closet just calling out to her
to wear them, even though they accented her least favorite feature: cellulite. After searching high and low for a solution and coming up empty,
an idea was born: Spanx. The Spanx Story chronicles Sara’s journey from long nights researching patent and trademark law, to years of cold
shoulders she received from the titans of the pantyhose industry, to the cold call that led to the shelves of Nieman Marcus. It was a long road
of incredible hard work and determination that led Spanx to become the iconic brand it is today. This book educates and inspires
entrepreneurs and innovators to find the problem for their solutions and persevere through all of the hard work that goes into building a billiondollar company. Through Sara’s story, you will learn: How to develop an idea and turn it into a business. How to start a company with very
little capital by thinking outside of the box and dedicating every spare moment to your goal. How to recognize when it’s better to hire a CEO
than to be the CEO. And, how to stay the course and continue to believe in your idea, despite naysayers and going against an industry
resistant to innovation.

The Spanx Story
"A toolkit for building a cohesive, innovative and successful group culture, from the New York Times bestselling author of The Talent Code.
Daniel Coyle spent three years researching the question of what makes a successful group tick, visiting some of the world's most productive
groups--including Pixar, Navy SEALs, Zappos, IDEO, and the San Antonio Spurs. Coyle discovered that high-performing groups relentlessly
generate three key messages that enable them to excel: 1) Safety - we are connected. 2) Shared Risk - we are vulnerable together. 3)
Purpose - we are part of the same story. Filled with first-hand reporting, fascinating science, compelling real-world stories, and leadership
tools that can apply to businesses, schools, sports, families, and any kind of group, The Culture Code will revolutionize how you think about
creating and sustaining successful groups"-Page 15/17
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Key to Yourself
Can something small matter at all? Of course it can! In this book for young readers (who know a thing or two about being small), you can take
a super close look at details too little to be seen with the human eye. Powerful shots from scanning electron microscopes show shark skin,
bird feathers, the hairs on a honeybee's eye, and so much more, proving that tiny details can make a BIG difference.

The Attributes
For as long as Ebony can remember, she's been sheltered. Confined to the secluded valley she calls home, home-schooled by her protective
parents, and limited to a small circle of close friends. It's as if she's being hidden. But something is changing in Ebony. Something that can't
be concealed. She's growing more beautiful by the day, she's freakishly strong, and then there's the fact that she's glowing. On one fateful
night, Ebony meets Jordan and she's intensely drawn to him. It's as if something explodes inside of her-something that can be seen from the
heavens. Ebony still doesn't know that she's a stolen angel, but now that the heavens have found her, they want her back.

It Takes What It Takes
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