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Keeping Up with the Quants
Learn how to use data analytics to improve efficiencies, accelerate
growth, and increase sales (even if you know NOTHING) What if
you could leverage the power of data analytics in your job, in your
business, or at school? Imagine being a master of data analytics;
solving problems quicker and doing work faster than ever before
Multi-time best selling information technology and mathematics
author, Edward Mize, presents the perfect data analytics guide for
any beginner. With books and a blog that receives tens of thousands
of readers monthly, Edward has compiled the most practical data
analytics book for a beginner. Well-known and incredibly popular
for his ability to teach hard topics in an easy-to-understand way,
you won't have any issues learning (and implementing everything
you learn). Do you feel like your business or work doesn't benefit
from the edge of IT, math, and technology? Do you wish you could
quickly and easily fix holes in your execution (marketing,
operations, sales, etc.)? Or if the idea of exploring data analytics
that can benefit your work, business, or school sounds appealing
THEN THIS BOOK IS FOR YOU In this book, you will get: A
comprehensive breakdown of everything you learn so that it is easyto-understand and perfect for anyone who is a beginner. An
understanding of the edge that business intelligence and data
analytics plays in the real world today. An introduction to the
different types of data analytics, what it means in the real world,
and how you can apply it in your life for better quality and more
powerful results. Edward's personal email address for unlimited
customer support if you have any questions And much, much more
Well, what are you waiting for? Grab your copy today by clicking
the BUY NOW button at the top of this page

Good Charts
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Based on a popular class taught by a Harvard Business School
professor. If you're not a numbers person, then finance can be
intimidating and easy to ignore. But if you want to advance in your
career, you'll need to make smart financial decisions and develop
the confidence to clearly communicate those decisions to others. In
How Finance Works, Mihir Desai--a professor at Harvard Business
School and author of The Wisdom of Finance--guides you into the
complex but endlessly fascinating world of finance, demystifying it
in the process. Through entertaining case studies, interactive
exercises, full-color visuals, and a conversational style that belies
the topic, Professor Desai tackles a broad range of topics that will
give you the knowledge and skills you need to finally understand
how finance works. These include: How different financial levers
can affect a company's performance The different ways in which
companies fund their operations and investments Why finance is
more concerned with cash flow than profits How value is created,
measured, and maximized The importance of capital markets in
helping companies grow Whether you're a student or a manager, an
aspiring CFO or an entrepreneur, How Finance Works is the
colorful and interactive guide you need to help you start thinking
more deeply about the numbers.

HBR Guide to Persuasive Presentations
Your company's data has the potential to add enormous value to
every facet of the organization -- from marketing and new product
development to strategy to financial management. Yet if your
company is like most, it's not using its data to create strategic
advantage. Data sits around unused -- or incorrect data fouls up
operations and decision making. In Data Driven, Thomas Redman,
the "Data Doc," shows how to leverage and deploy data to sharpen
your company's competitive edge and enhance its profitability. The
author reveals: · The special properties that make data such a
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powerful asset · The hidden costs of flawed, outdated, or otherwise
poor-quality data · How to improve data quality for competitive
advantage · Strategies for exploiting your data to make better
business decisions · The many ways to bring data to market · Ideas
for dealing with political struggles over data and concerns about
privacy rights Your company's data is a key business asset, and you
need to manage it aggressively and professionally. Whether you're a
top executive, an aspiring leader, or a product-line manager, this
eye-opening book provides the tools and thinking you need to do
that.

Data Analytics
While exposure to data has become more or less a daily ritual for
the rank-and-file knowledge worker, true understanding-treated in
this book as data literacy-resides in knowing what lies behind the
data. Everything from the data's source to the specific choice of
input variables, algorithmic transformations, and visual
representation shape the accuracy, relevance, and value of the data
and mark its journey from raw data to business insight. It's also
important to grasp the terminology and basic concepts of data
analytics as much as it is to have the financial literacy to be
successful as a decisionmaker in the business world. In this book,
we make sense of data analytics without the assumption that you
understand specific data science terminology or advanced
programming languages to set you on your path. Topics covered in
this book: Data Mining Big Data Machine Learning Alternative
Data Data Management Web Scraping Regression Analysis
Clustering Analysis Association Analysis Data Visualization
Business Intelligence

HBR Guides to Managing Your Career Collection (6
Books)
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Find the right big data solution for your business ororganization Big
data management is one of the major challenges facingbusiness,
industry, and not-for-profit organizations. Data setssuch as
customer transactions for a mega-retailer, weather
patternsmonitored by meteorologists, or social network activity can
quicklyoutpace the capacity of traditional data management tools. If
youneed to develop or manage big data solutions, you'll appreciate
howthese four experts define, explain, and guide you through this
newand often confusing concept. You'll learn what it is, why
itmatters, and how to choose and implement solutions that work.
Effectively managing big data is an issue of growing importanceto
businesses, not-for-profit organizations, government, and
ITprofessionals Authors are experts in information management,
big data, and avariety of solutions Explains big data in detail and
discusses how to select andimplement a solution, security concerns
to consider, data storageand presentation issues, analytics, and
much more Provides essential information in a no-nonsense,easy-tounderstand style that is empowering Big Data For Dummies cuts
through the confusion and helpsyou take charge of big data
solutions for your organization.

Analytics in a Big Data World
Written by renowned data science experts Foster Provost and Tom
Fawcett, Data Science for Business introduces the fundamental
principles of data science, and walks you through the "data-analytic
thinking" necessary for extracting useful knowledge and business
value from the data you collect. This guide also helps you
understand the many data-mining techniques in use today. Based on
an MBA course Provost has taught at New York University over the
past ten years, Data Science for Business provides examples of realworld business problems to illustrate these principles. You’ll not
only learn how to improve communication between business
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stakeholders and data scientists, but also how participate
intelligently in your company’s data science projects. You’ll also
discover how to think data-analytically, and fully appreciate how
data science methods can support business decision-making.
Understand how data science fits in your organization—and how you
can use it for competitive advantage Treat data as a business asset
that requires careful investment if you’re to gain real value
Approach business problems data-analytically, using the datamining process to gather good data in the most appropriate way
Learn general concepts for actually extracting knowledge from data
Apply data science principles when interviewing data science job
candidates

Storytelling with Data
Ready to use statistical and machine-learning techniques across
large data sets? This practical guide shows you why the Hadoop
ecosystem is perfect for the job. Instead of deployment, operations,
or software development usually associated with distributed
computing, you’ll focus on particular analyses you can build, the
data warehousing techniques that Hadoop provides, and higher
order data workflows this framework can produce. Data scientists
and analysts will learn how to perform a wide range of techniques,
from writing MapReduce and Spark applications with Python to
using advanced modeling and data management with Spark MLlib,
Hive, and HBase. You’ll also learn about the analytical processes
and data systems available to build and empower data products that
can handle—and actually require—huge amounts of data. Understand
core concepts behind Hadoop and cluster computing Use design
patterns and parallel analytical algorithms to create distributed data
analysis jobs Learn about data management, mining, and
warehousing in a distributed context using Apache Hive and HBase
Use Sqoop and Apache Flume to ingest data from relational
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databases Program complex Hadoop and Spark applications with
Apache Pig and Spark DataFrames Perform machine learning
techniques such as classification, clustering, and collaborative
filtering with Spark’s MLlib

HBR Guide to Making Better Decisions
IS YOUR WORKLOAD SLOWING YOU—AND YOUR
CAREER—DOWN? Your inbox is overflowing. You’re paralyzed
because you have too much to do but don’t know where to start.
Your to-do list never seems to get any shorter. You leave work
exhausted but have little to show for it. It’s time to learn how to get
the right work done. In the HBR Guide to Getting the Right Work
Done, you’ll discover how to focus your time and energy where
they will yield the greatest reward. Not only will you end each day
knowing you made progress—your improved productivity will also
set you apart from the pack. Whether you’re a new professional or
an experienced one, this guide will help you: Prioritize and stay
focused Work less but accomplish more Stop bad habits and
develop good ones Break overwhelming projects into manageable
pieces Conquer e-mail overload Write to-do lists that really work

Data Analytics for Beginners
Learn to build an analytics community in your organization from
scratch How to Build a Data Community shows readers how to
create analytics and data communities within their organizations.
Celebrated author Eva Murray relies on intuitive and practical
advice structured as step-by-step guidance to demonstrate the
creation of new data communities. How to Build a Data Community
uses concrete insights gleaned from real-world case studies to
describe, in full detail, all the critical components of a data
community. Readers will discover: · What analytics communities
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are and what they look like · Why data-driven organizations need
analytics communities · How selected businesses and nonprofits
have applied these concepts successfully and what their journey to a
data-driven culture looked like. · How they can establish their own
communities and what they can do to ensure their community grows
and flourishes Perfect for analytics professionals who are
responsible for making policy-level decisions about data in their
firms, the book is also a must-have for data practitioners and
consultants who wish to make positive changes in the organizations
with which they work.

How Finance Works
DON'T LET YOUR WRITING HOLD YOU BACK. When you’re
fumbling for words and pressed for time, you might be tempted to
dismiss good business writing as a luxury. But it’s a skill you must
cultivate to succeed: You’ll lose time, money, and influence if your
e-mails, proposals, and other important documents fail to win
people over. The HBR Guide to Better Business Writing, by writing
expert Bryan A. Garner, gives you the tools you need to express
your ideas clearly and persuasively so clients, colleagues,
stakeholders, and partners will get behind them. This book will help
you: • Push past writer’s block • Grab—and keep—readers’ attention
• Earn credibility with tough audiences • Trim the fat from your
writing • Strike the right tone • Brush up on grammar, punctuation,
and usage

HBR Guide to Thinking Strategically (HBR Guide
Series)
This guide walks you through the three fundamental steps of data
analysis: gathering the information, making sense of the numbers,
and communicating those findings to get buy-in and spur others to
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action.

HBR Guide to Data Analytics Basics for Managers
(HBR Guide Series)
While some of us enjoy a lively debate with colleagues and others
prefer to suppress our feelings over disagreements, we all struggle
with conflict at work. Every day we navigate an office full of
competing interests, clashing personalities, limited time and
resources, and fragile egos. Sure, we share the same overarching
goals as our colleagues, but we don't always agree on how to
achieve them. We work differently. We rub each other the wrong
way. We jockey for position. How can you deal with conflict at
work in a way that is both professional and productive—where it
improves both your work and your relationships? You start by
understanding whether you generally seek or avoid conflict,
identifying the most frequent reasons for disagreement, and
knowing what approaches work for what scenarios. Then, if you
decide to address a particular conflict, you use that information to
plan and conduct a productive conversation. The HBR Guide to
Dealing with Conflict will give you the advice you need to:
Understand the most common sources of conflict Explore your
options for addressing a disagreement Recognize whether you—and
your counterpart—typically seek or avoid conflict Prepare for and
engage in a difficult conversation Manage your and your
counterpart's emotions Develop a resolution together Know when to
walk away Arm yourself with the advice you need to succeed on the
job, with the most trusted brand in business. Packed with how-to
essentials from leading experts, the HBR Guides provide smart
answers to your most pressing work challenges.

Big Data at Work
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Don't wait for someone else to manage your career. Career paths are
far from straightforward. HBR Guides to Managing Your Career
Collection offers the ideas and strategies to help you take charge of
your career and reach your highest potential--both in and outside of
work. Included in this six-book set are HBR Guide to Your
Professional Growth, HBR Guide to Work-Life Balance, HBR
Guide to Getting the Mentoring You Need, HBR Guide to
Managing Up and Across, HBR Guide to Office Politics, and HBR
Guide to Changing Your Career. You'll learn how to: Clarify your
professional passions Think strategically about career changes
Recognize when it's time for a new challenge Find the right mentors
to help you grow and move ahead Set boundaries and manage your
time Deal with difficult managersNavigate your work culture and
its politics The workplace is a complex arena to navigate, yet with
advice from HBR's experts, you will be able to surpass any
professional obstacle. No matter where you are in your career, the
HBR Guides to Managing Your Career Collection will help you
plan your next steps and push yourself forward to the next level.

HBR Guide to Dealing with Conflict (HBR Guide
Series)
Don't let a fear of numbers hold you back. Today's business
environment brings with it an onslaught of data. Now more than
ever, managers must know how to tease insight from data--to
understand where the numbers come from, make sense of them, and
use them to inform tough decisions. How do you get started?
Whether you're working with data experts or running your own
tests, you'll find answers in the HBR Guide to Data Analytics
Basics for Managers. This book describes three key steps in the data
analysis process, so you can get the information you need, study the
data, and communicate your findings to others. You'll learn how to:
Identify the metrics you need to measure Run experiments and A/B
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tests Ask the right questions of your data experts Understand
statistical terms and concepts Create effective charts and
visualizations Avoid common mistakes

Key Business Analytics
After the start of the Syrian Civil War in 2011–12, increasing
numbers of civilians sought refuge in neighboring countries. By
May 2017, Turkey had received over 3 million refugees — the
largest refugee population in the world. Some lived in governmentrun camps near the Syrian border, but many have moved to cities
looking for work and better living conditions. They faced problems
of integration, income, welfare, employment, health, education,
language, social tension, and discrimination. In order to develop
sound policies to solve these interlinked problems, a good
understanding of refugee dynamics isnecessary. This book
summarizes the most important findings of the Data for Refugees
(D4R) Challenge, which was a non-profit project initiated to
improve the conditions of the Syrian refugees in Turkey by
providing a database for the scientific community to enable research
on urgent problems concerning refugees. The database, based on
anonymized mobile call detail records (CDRs) of phone calls and
SMS messages of one million Turk Telekom customers, indicates
the broad activity and mobility patterns of refugees and citizens in
Turkey for the year 1 January to 31 December 2017. Over 100
teams from around the globe applied to take part in the challenge,
and 61 teams were granted access to the data. This book describes
the challenge, and presents selected and revised project reports on
the five major themes: unemployment, health, education, social
integration, and safety, respectively. These are complemented by
additional invited chapters describing related projects from
international governmental organizations, technological
infrastructure, as well as ethical aspects. The last chapter includes
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policy recommendations, based on the lessons learned. The book
will serve as a guideline for creating innovative data-centered
collaborations between industry, academia, government, and nonprofit humanitarian agencies to deal with complex problems in
refugee scenarios. It illustrates the possibilities of big data analytics
in coping with refugee crises and humanitarian responses, by
showcasing innovative approaches drawing on multiple data
sources, information visualization, pattern analysis, and statistical
analysis.It will also provide researchers and students working with
mobility data with an excellent coverage across data science,
economics, sociology, urban computing, education, migration
studies, and more.

Driving Digital Strategy
Advancement in technology and the resulting shifts in everyday
practice have brought about a fast-growing "parallel world" with
new material, new data, and new sources. Irrespective of how
anyone describes it, the data trend is becoming increasingly real,
increasingly prevalent, and far more significant. Collating and
gathering data is one thing while processing it is an entirely separate
issue. It is not something that can be accomplished carelessly by
merely staring at the data. If you are hoping to derive reasonable
insights from the data generated, you must understand the data you
are gathering, the approaches that are required, and the appropriate
techniques to use when analyzing this data. How exactly can all this
be achieved - well, this is exactly where this book comes in. The
book presents the A-Z on the realms of data analytics. It is a
beginner's friendly guide. Hence, if you are totally new in the world
of data analytics, we've got you covered! In this book, you'll find
useful strategies and resources that can be used to derive reasonable
insight on the data generated. Hey! Data analytics is not the scary
jargon you've probably have heard about. Why not start by buying
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this book today and uncover those simple yet comprehensive
strategies employed in the world of data analytics!What to expect in
this book: -Uncover the nitty-gritty of data and big data-The two
common data structures employed in data analytics-The essentials
of machine learning and how it relates to data analytics-The data
analytics life cycle-Unraveling probability distributions and
inferential statistics processes-Some machine learning approaches
to data analytics-How to clean your data for analysis-Data
visualization tools and strategies-Some common analytical and
statistical packages in R, -And much more!Let me work with you
side by side as we discover the realms of data analytics! Grab your
copy now!

HBR Guide to Building Your Business Case
Learn how to make better; faster decisions. You make decisions
every day--from prioritizing your to-do list to choosing which longterm innovation projects to pursue. But most decisions don't have a
clear-cut answer, and assessing the alternatives and the risks
involved can be overwhelming. You need a smarter approach to
making the best choice possible. The HBR Guide to Making Better
Decisions provides practical tips and advice to help you generate
more-creative ideas, evaluate your alternatives fairly, and make the
final call with confidence. You'll learn how to: Overcome the
cognitive biases that can skew your thinking Look at problems in
new ways Manage the trade-offs between options Balance data with
your own judgment React appropriately when you've made a bad
choice Communicate your decision--and overcome any resistance
Arm yourself with the advice you need to succeed on the job, from
a source you trust. Packed with how-to essentials from leading
experts, the HBR Guides provide smart answers to your most
pressing work challenges.
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HBR Guide to Data Analytics Basics for Managers
Dataviz—the new language of business A good visualization can
communicate the nature and potential impact of information and
ideas more powerfully than any other form of communication. For a
long time “dataviz” was left to specialists—data scientists and
professional designers. No longer. A new generation of tools and
massive amounts of available data make it easy for anyone to create
visualizations that communicate ideas far more effectively than
generic spreadsheet charts ever could. What’s more, building good
charts is quickly becoming a need-to-have skill for managers. If
you’re not doing it, other managers are, and they’re getting noticed
for it and getting credit for contributing to your company’s success.
In Good Charts, dataviz maven Scott Berinato provides an essential
guide to how visualization works and how to use this new language
to impress and persuade. Dataviz today is where spreadsheets and
word processors were in the early 1980s—on the cusp of changing
how we work. Berinato lays out a system for thinking visually and
building better charts through a process of talking, sketching, and
prototyping. This book is much more than a set of static rules for
making visualizations. It taps into both well-established and cuttingedge research in visual perception and neuroscience, as well as the
emerging field of visualization science, to explore why good charts
(and bad ones) create “feelings behind our eyes.” Along the way,
Berinato also includes many engaging vignettes of dataviz pros,
illustrating the ideas in practice. Good Charts will help you turn
plain, uninspiring charts that merely present information into smart,
effective visualizations that powerfully convey ideas.

HBR Guide to Project Management (HBR Guide
Series)
Intelligent machines are revolutionizing business. Machine learning
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and data analytics are powering a wave of groundbreaking
technologies. Is your company ready? If you read nothing else on
how intelligent machines are revolutionizing business, read these 10
articles. We've combed through hundreds of Harvard Business
Review articles and selected the most important ones to help you
understand how these technologies work together, how to adopt
them, and why your strategy can't ignore them. In this book you'll
learn how: Data science, driven by artificial intelligence and
machine learning, is yielding unprecedented business insights
Blockchain has the potential to restructure the economy Drones and
driverless vehicles are becoming essential tools 3-D printing is
making new business models possible Augmented reality is
transforming retail and manufacturing Smart speakers are
redefining the rules of marketing Humans and machines are
working together to reach new levels of productivity This collection
of articles includes "Artificial Intelligence for the Real World," by
Thomas H. Davenport and Rajeev Ronanki; "Stitch Fix's CEO on
Selling Personal Style to the Mass Market," by Katrina Lake;
"Algorithms Need Managers, Too," by Michael Luca, Jon
Kleinberg, and Sendhil Mullainathan; "Marketing in the Age of
Alexa," by Niraj Dawar; "Why Every Organization Needs an
Augmented Reality Strategy," by Michael E. Porter and James E.
Heppelmann; "Drones Go to Work," by Chris Anderson; "The Truth
About Blockchain," by Marco Iansiti and Karim R. Lakhani; "The
3-D Printing Playbook," by Richard A. D’Aveni; "Collaborative
Intelligence: Humans and AI Are Joining Forces," by H. James
Wilson and Paul R. Daugherty; "When Your Boss Wears Metal
Pants," by Walter Frick; and "Managing Our Hub Economy," by
Marco Iansiti and Karim R. Lakhani.

HBR Guide to Delivering Effective Feedback (HBR
Guide Series)
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The guide to targeting and leveraging business opportunities using
big data & analytics By leveraging big data & analytics, businesses
create the potential to better understand, manage, and strategically
exploiting the complex dynamics of customer behavior. Analytics
in a Big Data World reveals how to tap into the powerful tool of
data analytics to create a strategic advantage and identify new
business opportunities. Designed to be an accessible resource, this
essential book does not include exhaustive coverage of all analytical
techniques, instead focusing on analytics techniques that really
provide added value in business environments. The book draws on
author Bart Baesens' expertise on the topics of big data, analytics
and its applications in e.g. credit risk, marketing, and fraud to
provide a clear roadmap for organizations that want to use data
analytics to their advantage, but need a good starting point. Baesens
has conducted extensive research on big data, analytics, customer
relationship management, web analytics, fraud detection, and credit
risk management, and uses this experience to bring clarity to a
complex topic. Includes numerous case studies on risk management,
fraud detection, customer relationship management, and web
analytics Offers the results of research and the author's personal
experience in banking, retail, and government Contains an overview
of the visionary ideas and current developments on the strategic use
of analytics for business Covers the topic of data analytics in easyto-understand terms without an undo emphasis on mathematics and
the minutiae of statistical analysis For organizations looking to
enhance their capabilities via data analytics, this resource is the goto reference for leveraging data to enhance business capabilities.

Data Science for Business
The Analytics and Big Data collection offers a “greatest hits”
digital compilation of ideas from world-renowned thought leader
Thomas Davenport, who helped popularize the terms analytics and
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big data in the workplace. An agile and prolific thinker, Davenport
has written or coauthored more than a dozen bestselling books.
Several of these titles are offered together for the first time in this
curated digital bundle, including: Big Data at Work, Competing on
Analytics, Analytics at Work, and Keeping Up with the Quants. The
collection also includes Davenport’s popular Harvard Business
Review articles, “Data Scientist: The Sexiest Job of the 21st
Century” (2012) and “Analytics 3.0” (2013). Combined, these
works cover all the bases on analytics and big data: what each term
means; the ramifications of each from a technical, consumer, and
management perspective; and where each can have the biggest
impact on your business. Whether you’re an executive, a manager,
or a student wanting to learn more, Analytics and Big Data is the
most comprehensive collection you’ll find on the ever-growing
phenomenon of digital data and analysis—and how you can make
this rising business trend work for you. Named one of the ten
“Masters of the New Economy” by CIO magazine, Thomas
Davenport has helped hundreds of companies revitalize their
management practices. He combines his interests in research,
teaching, and business management as the President’s
Distinguished Professor of Information Technology & Management
at Babson College. Davenport has also taught at Harvard Business
School, the University of Chicago, Dartmouth’s Tuck School of
Business, and the University of Texas at Austin and has directed
research centers at Accenture, McKinsey & Company, Ernst &
Young, and CSC. He is also an independent Senior Advisor to
Deloitte Analytics.

Analytics at Work
Don't let a fear of numbers hold you back. Today's business
environment brings with it an onslaught of data. Now more than
ever, managers must know how to tease insight from data--to
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understand where the numbers come from, make sense of them, and
use them to inform tough decisions. How do you get started?
Whether you're working with data experts or running your own
tests, you'll find answers in the HBR Guide to Data Analytics
Basics for Managers. This book describes three key steps in the data
analysis process, so you can get the information you need, study the
data, and communicate your findings to others. You'll learn how to:
Identify the metrics you need to measure Run experiments and A/B
tests Ask the right questions of your data experts Understand
statistical terms and concepts Create effective charts and
visualizations Avoid common mistakes

Data Driven
You have more information at hand about your business
environment than ever before. But are you using it to “out-think”
your rivals? If not, you may be missing out on a potent competitive
tool. In Competing on Analytics: The New Science of Winning,
Thomas H. Davenport and Jeanne G. Harris argue that the frontier
for using data to make decisions has shifted dramatically. Certain
high-performing enterprises are now building their competitive
strategies around data-driven insights that in turn generate
impressive business results. Their secret weapon? Analytics:
sophisticated quantitative and statistical analysis and predictive
modeling. Exemplars of analytics are using new tools to identify
their most profitable customers and offer them the right price, to
accelerate product innovation, to optimize supply chains, and to
identify the true drivers of financial performance. A wealth of
examples—from organizations as diverse as Amazon, Barclay’s,
Capital One, Harrah’s, Procter & Gamble, Wachovia, and the
Boston Red Sox—illuminate how to leverage the power of analytics.

HBR's 10 Must Reads on AI, Analytics, and the New
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Machine Age (with bonus article "Why Every
Company Needs an Augmented Reality Strategy" by
Michael E. Porter and James E. Heppelmann)
Have you always wondered what you can do with the large volumes
of data you have collected? Do you want to know if you can use this
data to obtain some insights about your life or your business? If you
answered yes to these questions, you have come to the right
place.Data analytics and data science have taken the world by a
storm. People have been using data analytics to improve their
businesses and their lives. Data analytics helps you obtain some
insight from the collected data. These insights will help you make
the right decisions about any issues or problems that you are facing.
So, what is data analytics? Over the course of the book, you will
learn more about data analytics. You will also gather information
on: - What Data Science is and the skills that one needs to develop
to become a data scientist- Big Data and its benefits - What is data
and how it can be used to obtain insights- The different types of
data analytics- What is Data Visualization- How to interpret dataWhat are data mining and the different algorithms used for data
mining- Some data mining tools and their advantages- What is data
integration and the processYou will also gather information about
some applications of data analytics. If you want to learn the basics
of data analytics, grab a copy of the book now

Empowered by Data
Is your company ready for the next wave of analytics? Data
analytics offer the opportunity to predict the future, use advanced
technologies, and gain valuable insights about your business. But
unless you're staying on top of the latest developments, your
company is wasting that potential--and your competitors will be
gaining speed while you fall behind. Strategic Analytics: The
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Insights You Need from Harvard Business Review will provide you
with today's essential thinking about what data analytics are capable
of, what critical talents your company needs to reap their benefits,
and how to adopt analytics throughout your organization--before it's
too late. Business is changing. Will you adapt or be left behind? Get
up to speed and deepen your understanding of the topics that are
shaping your company's future with the Insights You Need from
Harvard Business Review series. Featuring HBR's smartest thinking
on fast-moving issues--blockchain, cybersecurity, AI, and
more--each book provides the foundational introduction and
practical case studies your organization needs to compete today and
collects the best research, interviews, and analysis to get it ready for
tomorrow. You can't afford to ignore how these issues will
transform the landscape of business and society. The Insights You
Need series will help you grasp these critical ideas--and prepare you
and your company for the future.

HBR Guide to Data Analytics Basics for Managers
Key Business Analytics will help managers apply tools to turn data
into insights that help them better understand their customers,
optimize their internal processes and identify cost savings and
growth opportunities. It includes analysis techniques within the
following categories: Financial analytics – cashflow, profitability,
sales forecasts Market analytics – market size, market trends,
marketing channels Customer analytics – customer lifetime values,
social media, customer needs Employee analytics – capacity,
performance, leadership Operational analytics – supply chains,
competencies, environmental impact Bare business analytics –
sentiments, text, correlations Each tool will follow the bestselling
Key format of being 5-6 pages long, broken into short sharp advice
on the essentials: What is it? When should I use it? How do I use it?
Tips and pitfalls Further reading This essential toolkit also provides
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an invaluable section on how to gather original data yourself
through surveys, interviews, focus groups, etc.

Data Analytics for Absolute Beginners: a
Deconstructed Guide to Data Literacy
If you are convinced that the world today is producing more data
than the previous decades, then you understand that processing
yesterday's data for today's use at times is not enough. The level of
data analysis that is needed in highly competitive business
environment needs to be processed, analyzed and used immediately
for businesses to be ahead of their competition. Having this in mind,
you need to understand from the ground up, what data is, the
different types of data and how you should identify the right data
for your business. To help you understand the simple basics of data
and how it needs to be analyzed, then Data Analytics for Beginners
is the book that you have been waiting for. The size and type of
business you are running doesn't matter because after all, it will
depend on your ability to understand the data that your business is
exposed to so as to make better business decisions for the current
working environment and the future. Are there patterns in your
business that you cannot see? Do you want to make sense of the
shopping trends of your clients to better enrich their experience? Do
you want to know your target market even more? Do you want to
better derive insights from the feedback your clients give you?
These questions can only be answered when you perform a data
analysis for your business. Collecting the data is one thing,
analyzing them is another matter entirely as it is not something that
can be done haphazardly by just looking at the data. If you hope to
understand your data well, you need to understand the data you are
collecting, the methods to use and the right tools to use when
analyzing the data. Inside you will find valuable steps and tools that
will help make your information work for you. Do not let yourself
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get complacent, stop looking at the data that you collect each day
and start analyzing your data to move your business up. Get started
by buying this book today! Inside you will find How data should be
understood? Terms and concepts used in data analysis. Data mining
and the different kinds of databases used to store data. How
information can be retrieved and manipulated in the database to
create a visual representation of what you want to know? The life
cycle of data analysis. And more

Data Analytics
Bring strategy into your daily work. It's your responsibility as a
manager to ensure that your work--and the work of your
team--aligns with the overarching objectives of your organization.
But when you're faced with competing projects and limited time, it's
difficult to keep strategy front of mind. How do you keep your eye
on the long term amid a sea of short-term demands? The HBR
Guide to Thinking Strategically provides practical advice and tips to
help you see the big-picture perspective in every aspect of your
daily work, from making decisions to setting team priorities to
attacking your own to-do list. You'll learn how to: Understand your
organization's strategy Align your team around key objectives
Focus on the priorities that matter most Spot trends in your
company and in your industry Consider future outcomes when
making decisions Manage trade-offs Embrace a leadership mindset

Data Analytics
DON’T LET YOUR FEAR OF FINANCE GET IN THE WAY OF
YOUR SUCCESS Can you prepare a breakeven analysis? Do you
know the difference between an income statement and a balance
sheet? Or understand why a business that’s profitable can still go
belly-up? Has your grasp of your company’s numbers helped—or
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hurt—your career? Whether you’re new to finance or you just need a
refresher, this go-to guide will give you the tools and confidence
you need to master the fundamentals, as all good managers must.
The HBR Guide to Finance Basics for Managers will help you:
Learn the language of finance Compare your firm’s financials with
rivals’ Shift your team’s focus from revenues to profits Assess
your vulnerability to industry downturns Use financial data to
defend budget requests Invest smartly through cost/benefit analysis

Big Data For Dummies
Go ahead, be skeptical about big data. The author was—at first.
When the term “big data” first came on the scene, bestselling author
Tom Davenport (Competing on Analytics, Analytics at Work)
thought it was just another example of technology hype. But his
research in the years that followed changed his mind. Now, in clear,
conversational language, Davenport explains what big data
means—and why everyone in business needs to know about it. Big
Data at Work covers all the bases: what big data means from a
technical, consumer, and management perspective; what its
opportunities and costs are; where it can have real business impact;
and which aspects of this hot topic have been oversold. This book
will help you understand: • Why big data is important to you and
your organization • What technology you need to manage it • How
big data could change your job, your company, and your industry •
How to hire, rent, or develop the kinds of people who make big data
work • The key success factors in implementing any big data
project • How big data is leading to a new approach to managing
analytics With dozens of company examples, including UPS, GE,
Amazon, United Healthcare, Citigroup, and many others, this book
will help you seize all opportunities—from improving decisions,
products, and services to strengthening customer relationships. It
will show you how to put big data to work in your own organization
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so that you too can harness the power of this ever-evolving new
resource.

Guide to Mobile Data Analytics in Refugee Scenarios
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do
you rein in the scope of your project when you’ve got a group of
demanding stakeholders breathing down your neck? And map out a
schedule everyone can stick to? And motivate team members who
have competing demands on their time and attention? Whether
you’re managing your first project or just tired of improvising, this
guide will give you the tools and confidence you need to define
smart goals, meet them, and capture lessons learned so future
projects go even more smoothly. The HBR Guide to Project
Management will help you: Build a strong, focused team Break
major objectives into manageable tasks Create a schedule that keeps
all the moving parts under control Monitor progress toward your
goals Manage stakeholders’ expectations Wrap up your project and
gauge its success

Data Analytics with Hadoop
Take the stress out of giving feedback. To help your employees
meet their goals and fulfill their potential, you need to provide them
with regular feedback. But the prospect of sharing potentially
negative news can be overwhelming. How do you construct your
message so that it’s not only well received but also expressed in a
way that encourages change? Whether you’re commending
exemplary work or addressing problem behavior, the HBR Guide to
Delivering Effective Feedback provides you with practical advice
and tips to transform any performance discussion—from weekly
check-ins to annual reviews—into an opportunity for growth and
development. You’ll learn to: Establish trust with your direct
Page 24/32

Access PDF Hbr Guide To Data Analytics Basics
For Managers Hbr Guide Series
reports Assess their performance fairly Emphasize improvement,
even in criticism React calmly to a defensive feedback recipient
Recognize and motivate star performers Create individualized
development plans Arm yourself with the advice you need to
succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart
answers to your most pressing work challenges.

HBR Guide to Getting the Right Work Done (HBR
Guide Series)
Why Everyone Needs Analytical Skills Welcome to the age of data.
No matter your interests (sports, movies, politics), your industry
(finance, marketing, technology, manufacturing), or the type of
organization you work for (big company, nonprofit, small startup)—your world is awash with data. As a successful manager today,
you must be able to make sense of all this information. You need to
be conversant with analytical terminology and methods and able to
work with quantitative information. This book promises to become
your “quantitative literacy" guide—helping you develop the
analytical skills you need right now in order to summarize data, find
the meaning in it, and extract its value. In Keeping Up with the
Quants, authors, professors, and analytics experts Thomas
Davenport and Jinho Kim offer practical tools to improve your
understanding of data analytics and enhance your thinking and
decision making. You’ll gain crucial skills, including: • How to
formulate a hypothesis • How to gather and analyze relevant data •
How to interpret and communicate analytical results • How to
develop habits of quantitative thinking • How to deal effectively
with the “quants” in your organization Big data and the analytics
based on it promise to change virtually every industry and business
function over the next decade. If you don’t have a business degree
or if you aren’t comfortable with statistics and quantitative
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methods, this book is for you. Keeping Up with the Quants will give
you the skills you need to master this new challenge—and gain a
significant competitive edge.

Competing on Analytics
Digital transformation is no longer news--it's a necessity. Despite
the widespread threat of disruption, many large companies in
traditional industries have succeeded at digitizing their businesses in
truly transformative ways. The New York Times, formerly a bastion
of traditional media, has created a thriving digital product behind a
carefully designed paywall. Best Buy has transformed its business
in the face of Amazon's threat. John Deere has formed a dataanalysis arm to complement its farm-equipment business. And
Goldman Sachs and many others are using digital technologies to
reimagine their businesses. In Driving Digital Strategy, Harvard
Business School professor Sunil Gupta provides an actionable
framework for following their lead. For over a decade, Gupta has
studied digital transformation at Fortune 500 companies. He knows
what works and what doesn't. Merely dabbling in digital or
launching a small independent unit, which many companies do, will
not bring success. Instead you need to fundamentally change the
core of your business and ensure that your digital strategy touches
all aspects of your organization: your business model, value chain,
customer relationships, and company culture. Gupta covers each
aspect in vivid detail while providing navigation tips and best
practices along the way. Filled with rich and illuminating case
studies of companies at the forefront of digital transformation,
Driving Digital Strategy is the comprehensive guide you need to
take full advantage of the limitless opportunities the digital age
provides.

Analytics
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Discusses how readers can make persuasive presentations that
inspire action, engage the audience, and sell ideas.

HBR Guide to Finance Basics for Managers (HBR
Guide Series)
"You've got a great idea that will increase revenue or
productivity--but how do you get approval to make it happen? By
building a business case that clearly shows its value. Maybe you
struggle to win support for projects because you're not sure what
kind of data your stakeholders will trust, or naysayers always seem
to shoot your ideas down at the last minute. Or perhaps you're
intimidated by analysis and number crunching, so you just take a
stab at estimating costs and benefits, with little confidence in your
accuracy. To get any idea off the ground at your company you'll
have to make a strong case for it. This guide gives you the tools to
do that"--

HBR Guide to Managing Up and Across (HBR Guide
Series)
Don't simply show your data—tell a story with it! Storytelling with
Data teaches you the fundamentals of data visualization and how to
communicate effectively with data. You'll discover the power of
storytelling and the way to make data a pivotal point in your story.
The lessons in this illuminative text are grounded in theory, but
made accessible through numerous real-world examples—ready for
immediate application to your next graph or presentation.
Storytelling is not an inherent skill, especially when it comes to data
visualization, and the tools at our disposal don't make it any easier.
This book demonstrates how to go beyond conventional tools to
reach the root of your data, and how to use your data to create an
engaging, informative, compelling story. Specifically, you'll learn
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how to: Understand the importance of context and audience
Determine the appropriate type of graph for your situation
Recognize and eliminate the clutter clouding your information
Direct your audience's attention to the most important parts of your
data Think like a designer and utilize concepts of design in data
visualization Leverage the power of storytelling to help your
message resonate with your audience Together, the lessons in this
book will help you turn your data into high impact visual stories
that stick with your audience. Rid your world of ineffective graphs,
one exploding 3D pie chart at a time. There is a story in your
data—Storytelling with Data will give you the skills and power to
tell it!

Strategic Analytics: The Insights You Need from
Harvard Business Review
ARE YOUR WORKING RELATIONSHIPS WORKING
AGAINST YOU? To achieve your goals and get ahead, you need to
rally people behind you and your ideas. But how do you do that
when you lack formal authority? Or when you have a boss who gets
in your way? Or when you’re juggling others’ needs at the expense
of your own? By managing up, down, and across the organization.
Your success depends on it, whether you’re a young professional or
an experienced leader. The HBR Guide to Managing Up and Across
will help you: Advance your agenda—and your career—with smarter
networking Build relationships that bring targets and deadlines
within reach Persuade decision makers to champion your initiatives
Collaborate more effectively with colleagues Deal with new,
challenging, or incompetent bosses Navigate office politics

Analytics and Big Data: The Davenport Collection (6
Items)
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SO MANY PEOPLE DREAM OF BECOMING THEIR OWN
BOSS OR SUCCEEDING IN THEIR CHOSEN PROFESSION,
AND WITH THE RESOURCES AVAILABLE TODAY, MORE
ENTREPRENEURS AND PROFESSIONALS ARE ACHIEVING
GREAT SUCCESS! HOWEVER, SUCCESS SHOULD BE
DEFINED FOR THE LONG TERM, AND AS OPPORTUNITIES
START TO GROW, SO DOES THE COMPETITION. Getting
your business up and running or starting on your career path is one
thing, but have a sustainable business or career is completely
another. Many people make the mistake of making plans but having
no follow-through. This is where analytics comes in. DonÕt you
wish to have the power to know what your target consumers are
thinking? WonÕt you want to have a preview of what future trends
to expect in the market you are in? Well, this book is just the one
you need. This book will teach you, in simple and easy-tounderstand terms, how to take advantage of data from your daily
operations and make such data a powerful tool that can influence
how well your business does over time.

HBR Guide to Better Business Writing (HBR Guide
Series)
Most companies have massive amounts of data at their disposal, yet
fail to utilize it in any meaningful way. But a powerful new
business tool - analytics - is enabling many firms to aggressively
leverage their data in key business decisions and processes, with
impressive results. In their previous book, Competing on Analytics,
Thomas Davenport and Jeanne Harris showed how pioneering firms
were building their entire strategies around their analytical
capabilities. Rather than "going with the gut" when pricing
products, maintaining inventory, or hiring talent, managers in these
firms use data, analysis, and systematic reasoning to make decisions
that improve efficiency, risk-management, and profits. Now, in
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Analytics at Work, Davenport, Harris, and coauthor Robert Morison
reveal how any manager can effectively deploy analytics in day-today operations—one business decision at a time. They show how
many types of analytical tools, from statistical analysis to
qualitative measures like systematic behavior coding, can improve
decisions about everything from what new product offering might
interest customers to whether marketing dollars are being most
effectively deployed. Based on all-new research and illustrated with
examples from companies including Humana, Best Buy,
Progressive Insurance, and Hotels.com, this implementationfocused guide outlines the five-step DELTA model for deploying
and succeeding with analytical initiatives. You'll learn how to: · Use
data more effectively and glean valuable analytical insights ·
Manage and coordinate data, people, and technology at an
enterprise level · Understand and support what analytical leaders do
· Evaluate and choose realistic targets for analytical activity ·
Recruit, hire, and manage analysts Combining the science of
quantitative analysis with the art of sound reasoning, Analytics at
Work provides a road map and tools for unleashing the potential
buried in your company's data.
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